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App/Tech Business of the Week

CycleMyCity.com (main site) and CMCRewards.com 
(rewards), plus newly released Android App (on Google 
PlayStore).

Founder-funded so far, Cycle My City Pty Ltd is seeking 
to raise seed capital, primarily for marketing and for 
further app development.

“We wanted to make it simpler for people to find group 
rides that were suitable for their ability level with the 
primary objective of getting more people cycling, and 
meeting/cycling with other cyclists to maintain their 
motivation,” Matthew Hender said.

A cycle-tracking website and app with 
management and coordination tools. Find 
like-minded cyclists, routes, and track 
your own performance on leader boards. 
Cycle stores can use it as a community 
hub to engage their local customers. 

There are 125 million recreational cyclists in North America, 
Europe and Australia (approximately 3 million in Australia).

Manufacturing 
local business

TWO local businesses are prov-
ing that manufacturing still has a 
future in Western Australia, with 
quality and reliability provid-
ing an edge in two very different 
markets.

Both Welshpool-based Daisy 
Pool Covers and Rollers, and 
Malaga business Photosnap have 
manufacturing operations in 
Perth, and have managed to find 
international markets for their 
products.

Daisy uses overseas suppliers 
for some smaller components, 
but manufactures the bulk of its 
covers and rollers in WA.

Managing director Derek Prince 
says there are more than 1 mil-
lion in-ground pools in Australia, 
with an additional 25,000 installed 
every year.

About 20 per cent of those pools 
use covers.

Mr Prince said Daisy had ben-
efited from its local presence, with 
quick turnaround times for pool 
retailers meaning faster delivery 
times for customers.

“We’re essentially a supply 
chain management style business 
where someone places an order, 
we custom make it at dispatch it 
the next working day,” Mr Prince 
said.

“It’s an Australian-made and 
Australian-designed product.”

The company, which has sales 
in the order of $10 million annu-
ally, also has a manufacturing 
operation in Sydney, giving it a 
competitive presence on the east 
coast.

Mr Prince has worked at Daisy 
since 1997, when his father ran the 
business.

He and his brother bought out 
his father’s share of the business 
in 2010, and the company is now 
taking its product overseas.

“I export to a number of differ-
ent countries around the world,” 
Mr Prince said, with destinations 
including South Africa and Spain.

Mr Prince said that, in the long 
run, producing a high-quality 
product was a more sustainable 
business model.

FOUNDER: Matthew Hender.
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Photo booth manufacturer Pho-
tosnap has an even-stronger local 
commitment, deciding against 
chasing cheaper production costs 
offshore and manufacturing eve-
rything locally.

The business says this decision 
has led to increased customer loy-
alty and recognition of its service 
quality in the 2015 Asia-Pacific 
business excellence awards.

The decision to commit to an 
Australian-made product was 
cemented five years ago when 
Perth businessmen Jason D’Costa 
and Troy Marley joined forces.

The founding partners of Pho-
tosnap drew on Mr D’Costa’s early 
success in leasing one photo booth, 
and Mr Marley’s skills learned 
from his business operating and 
rebuilding arcade machines. 

They now have eight staff, 

mostly former cabinet makers, in 
their 375 square metre manufac-
turing warehouse and have built 
and either leased or sold more 
than 300 photo booths in Aus-
tralia and New Zealand.

Mr D’Costa told Business News 
his customers appreciated the 
business’s decision to keep things 
local because Photosnap worked 
with them to customise services 
that gave them returns on their 
investment, such as corporate 
branding on pictures that could 
be printed as well as shared on 
social media. 

“Absolutely our venues see a lot 
of benefits, and in terms of qual-
ity there’s a vast difference,” Mr 
D’Costa said.

“As we develop, particularly in 
terms of our software offering, we 
can really break into new markets. 

 It’s not all 

about the dollars 

at the end of 

the day, it’s 

more about our 

business helping 

clients realise 

their goals 
-  Jason D’Costa

“We’ve built the market on qual-
ity,” he said.

Mr Prince said the product 
lasted significantly longer than 
imported alternatives, and many 
consumers who had switched to 
imported brands would generally 
return to locally made products 
fairly quickly.

Consequently, import pen-
etration in the domestic pool 
cover market is very low, he said, 
because those products generally 
didn’t last as long.

“We’re pushing booths to venues 
so venues can leverage off a profit-
able piece of equipment to convert 
more sales or to have a point of 
difference from other venues.” 

He said the business had never 
been tempted to shave costs by off-
shoring major work, even choosing 
to source its own supplies locally.

“We source Canon DSLR cam-
eras from the Good Guys in 
Malaga, we use Mitsubishi dye 
sublimation printers from our 
supplier on the Gold Coast, we 
use an Australian supplier for our 
touch screens who’s in Melbourne, 
and the cabinetry is sourced 
from a Perth supplier Worldwide 
Timber Traders,” Mr D’Costa said.

 “It’s not all about the dollars at 
the end of the day, it’s more about 
our business helping clients real-
ise their goals.”

“Create, share and join 

group rides”

HIGH TIDE: Derek Prince says much of Daisy’s success is due to its quality and reliability. 
Photo: Attila Csaszar

25,000    Pools built each year in Australia
Source: Daisy
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